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Special Board Meeting Minutes 12/17/25 (online/Zoom online)

Board Attendees:
Verity Thomson - , Tim Chamberlin - , Theodore Lyman - , Kate Blofson ~ , Jay Furr -~

Other Attendees:
Angelike Contis ~ ,

Agenda:
1) Staff year-end bonuses 2)FY26 wage COLA increase 3) Bylaws & LPFM updates

Notes:
Meeting called to order at 5pm. V. Chair Ted leads meeting as Jay on road.

Motion: Executive session
From: Tim Chamberlin ~
Seconded: Verity Thomson -~
Outcome: Aye

Bonuses approved totalling $1150 as proposed in Angelike’s email.

Board approves 3% rate of wage increase, based on what towns budgeting for/Federal number.
Angelike gives FY26 budget preview, planning on 5% drop in Comcast franchise fee revenue
and assumption of continued FY26 Vermont State funding.

Kate asks about projected membership revenue, which was hoped for but didn’t happen in
2025.

Motion: Accept Bonuses as proposed
From: Tim Chamberlin -~

Seconded: Jay Furr -~

Discussion: (see above)

Outcome: Aye


https://www.google.com/calendar/event?eid=MDRzcXZvM3NtZzJybmJudGFxZ3A5OXJjMW0gZ3N0ZXZlbnM4MDJAbQ

Motion: Accept 3% COLA increase for 2026 payroll
From: Tim Chamberlin ~

Seconded: Jay Furr -~

Discussion: (above)

Outcome: Aye

Bylaws Updates - Attorney reviewed document and discussed with Angelike and confirmed
changes are OK. We can hire board members for services, with some limitations - must be an
open hiring process, no conflict of interest and documented clearly in the minutes. Suggests
adding VAN'’s new 501c3 organizations (Vermont Community Media Foundation)
indemnification clause language. Approved of creating WRUJ as a “Doing Business As” entity.
Angelike will send bylaws draft to be discussed/approved at next meeting.

Motion: End executive session
From: Kate Blofson -
Seconded: Verity Thomson -~
Outcome: Aye

WRUJ Updates: Regular DJs, DRB approval (presented last week, got ok, waiting for 45 days),
station-building tasks. We need to spend $8500 from state radio emergency response funding
(approved!) by end of June 2026. Current challenge is how to to increase radio capacity,
including onboarding programmers & build station & how to organize volunteers

Motion to adjourn:

From: Theodore Lyman -
Seconded: Verity Thomson -~
Outcome: Aye

Action items
[J Angelike will send draft of bylaws
[J Angelike will share draft of FY26 Budget when have numbers for 2025
[J WRUJ team will work on 2026 plan
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